Y()U. Make

Collaboration
Work!

Collaboration is more important than ever. It’s the key to
innovation and productivity. But everyone thinks it’s someone
else’s job—“They should collaborate with me”— and that’s
why it so often fails. This book shows how we can adopt

the beliefs and actions that make collaboration—and our
organizations— succeed.

“Collaboration Begins with You provides a simple, memorable, and—most
important of all—actionable model for destroying the barriers that prevent
organizations from getting things done.”

— Patrick Lencioni, President, The Table Group, and author of
The Five Dysfunctions of a Team and The Advantage

“Creating a safe and trusting environment as a collaborator is the core of
success—removing fear and taking people to a place of freedom. You will find
the steps to success in Collaboration Begins with You!”

— Garry Ridge, President and CEO, WD-40 Company, and coauthor of
Helping People Win at Work

“Collaboration Begins with You strips down the fluff and gets to the essence of
how any organization can create a collaborative mindset for the greater good.”
—Jesse Lyn Stoner, founder, Seapoint Center for Collaborative Leadership,

and coauthor of Full Steam Abead!
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