Praise for

“An essential book for anyone and everyone who leads or
is part of a group. . . . Filled with invaluable advice.”
—HARVEY MACKAY,
author of Swim with the Sharks Without Being Eaten Alive

and Dig Your Well Before You're Thirsty

“I have found that these concepts give my supervisors an
edge in team building that traditional approaches don’t.
An excellent vehicle for anyone interested in
management training or team building.”
—MICHAEL STACEY,

Manager of Corporate Human Resources,

Simplex Time Recorder Corporation

“This book makes the concepts of group development
and leadership come alive. Must reading for anyone
interested in building teams.”

—DR. DIANE FLAHERTY,

Manager of Staff Training and Development,

University of Massachusetts, Amherst

“This book is all about empowering people and

transforming work environments—a rich resource for

today’s team leaders and members.”
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